
7 Principles:  P   J     E      S      T   E   R
   Products  Justification     Exception  Stages  Tailor  Experience Roles+Resp
      

7 Practices:

   BC  Business Case Practice

   Org Organising Practice

   Plan Plans Practice

   Qual Quality Practice

   Risk Risks Practice

   Iss Issues Practice

   Prog Progress Practice

 Focus on 
products

Ensure continued 
business justification

Manage by 
exception

Manage by 
stages

Tailor to suit 
the project

Learn from 
experience

Define roles, 
responsibilities 
& relationships

Pre project Stage Iniation Stage Subsequent Stage/s Final Stage

Di
re

ct
in

g 
La

ye
r

M
an

ag
in

g 
La

ye
r

De
li
ve

ry
 

La
ye

r
Starting 
up a 
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process

Directing a Project  process

Manage a Stage 
Boundary 
process

Initiating a 
Project process

Manage Product 
Delivery process

Controlling a 
Stage process

Closing a 
Project process

7 Performance Metrics:        Quality        Time   Scope   Risk   Cost    Benefits      Sustainability      

7 Processes

Manage Product 
Delivery process

Controlling a 
Stage process

Manage a Stage 
Boundary 
process


